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1 CLIENT NEWSLETTER 

A WELCOME FROM OUR CEO   

Welcome to the winter edition of our 

Client Newsletter, which aims to keep you 

informed of key updates and upcoming 

priorities across the Public Appointments 

Service.  

It is hard to believe we are now in 2022; 

the COVID-19 pandemic continues to have 

an ongoing impact on the economy, our 

working lives and society overall.  It is 

important to reflect on how much has been achieved across the public service in this time – from 

adapting and evolving our operating models, to embracing the opportunities of hybrid working, as well 

as ensuring business continuity. As we move into another year, we recognise in particular the 

commitment of our civil/public service colleagues who continue to directly respond to the challenges 

of the pandemic.  

Looking ahead, we are delighted to share some new initiatives with you.  Project NOVA is a critical 

milestone on our digital transformation journey and will replace our current recruitment system with 

a modern and flexible Talent Acquisition System that provides access to future market innovations. 

The new solution will enable to us to meet our customers’ needs in a more timely and responsive 

manner.  We have also partnered with the Institute of Public Administration and launched a new and 

exciting Professional Certificate in Resourcing and Recruitment.  The Programme aims to develop a 

network of recruitment professionals, who will embed progressive recruitment practices, in line with 

best practice. We look forward to sharing and collaborating with you to deliver on these objectives 

throughout 2022. 

Shirley Comerford 
 
Chief Executive Officer 

Public Appointments Service 
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ORGANISATIONAL / CORPORATE UPDATES 

Project NOVA – The Road to Digital Transformation   

The Public Appointments Service is on a digital 

transformation journey to significantly enhance public 

service recruitment through the adoption of the very best in 

modern Talent Acquisition Systems. NOVA is the project 

that will replace our current recruitment system with a 

modern and flexible solution, which will enable us to meet 

our customers’ needs in a timely and responsive manner.  

In 2021, we undertook a market analysis to understand what 

the market had to offer and whether these systems could 

work for us and our customers.  Having completed this 

exercise, we are now satisfied that there are digital solutions 

that offer huge potential to meet our operational and 

service delivery requirements and will significantly improve 

organisational performance and the customer experience.   

There are systems available on the market that can deliver a secure, accessible and digital recruitment 

solution.  These solutions can also harness the benefits of contemporary and innovative recruitment 

processes to provide quality outcomes and support the attraction of a diverse range of top-quality 

candidates. 

We have just launched the next phase of NOVA which relates to the procurement of the new system. 

As we progress through this phase, we will be engaging with our customers to ensure that the needs 

of clients and candidates inform our decisions at this crucial stage of the project.  We will keep you 

updated in this regard. 

Through NOVA, we are delighted to be in the process of 

realising this key strategic objective that will future 

proof our service by providing access to future market 

innovations – this will ensure that public sector 

recruitment processes stay current with market leading 

recruitment trends and practices.  
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Professional Certificate in Resouring and & Recruitment 

Under the Public Service Management (Recruitment and Appointments) Act 2004, the Public 

Appointments Service has a remit to act as a centralised recruitment, selection and assessment body. 

As part of this role, we also support the civil/public service by providing recruitment-related advisory 

services aimed at maintaining the integrity and probity of the recruitment process.   

We are delighted to inform you that we have recently partnered with the Institute of Public 

Administration and launched a new and exciting Professional Certificate in Resourcing and 

Recruitment.  This is a Level-8 Special Purpose Award, accredited by the National University of Ireland. 

The programme is comprised of three modules that are delivered over six months - Resourcing 

Context; Recruitment & Selection Practice; Regulatory Framework. 

The Programme aims to develop a network of recruitment professionals, who will embed progressive 

recruitment practices across the Irish public service, in line with best practice.  

The first intake of participants took place in November 2021 and includes colleagues from the Revenue 

Commissioners, Dublin City Council, the HSE and PAS. Please find further details of the programme in 

the brochure here.  

If you have any questions on the programme, please contact: L&D@publicjobs.ie  

 

 
 
 
  

https://www.publicjobs.ie/restapi/documents/PCRR_Information_Brochure_2021.pdf
mailto:L&D@publicjobs.ie
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Public Jobs Schools Resource Kit  

The Public Jobs Schools Resource Kit is a new 

schools programme for second-level students 

that aims to spark their interest in the wide 

variety of career opportunities that are 

available across the public sector. The 

Resource Kit, which launched in September 

2021, presents information about public 

sector careers in a new way for guidance 

counsellors and other teachers, to build 

confidence on discussing career options in the 

public sector with students and their parents.   

The initiative is a ‘pick up and teach’ resource that speaks to the curriculum and is accessible online. 

The Resource Kit contains six lesson plans, covering diverse career paths and entry routes to the public 

sector, as well as employee videos that bring lesser-known roles to life. We aim to broaden the scope 

of clients profiled and the diversity of roles in 2022. The resources, which are all free to use, can be 

found on a dedicated schools microsite on publicjobs.ie and are available in both Irish and English. 

Once students have utilised the learning 

resources, they will have the opportunity to 

pitch a career in the public sector to their 

peers and a panel of judges as part of The Pitch 

– The Publicjobs.ie Advertising Challenge. The 

Pitch is a fun advertising competition where 

students can tap into their creative side and 

make a video pitching the public sector as a 

diverse and interesting career path.  

As part of The Pitch competition, we aim to offer public sector learning/experience-based prizes to 

schools that speak to the wide diversity of roles and opportunities across the public service, in essence 

keeping the public service at the heart of what is being showcased. We also see this as an opportunity 

for public sector clients, departments, and agencies to get involved in showcasing the opportunities 

that exist within each area.  

Throughout the marketing campaign for this project, we have utilised strategic partnerships with key 

organisations to amplify the reach and awareness of this initiative including Careersportal.ie, NCGE, 

and the Institute of Guidance Counsellors. We have also developed targeted activity across social 

media platforms such as a Career Lens filter on Snapchat, influencer partnership with Teacher Tadgh 

across Instagram and Tik Tok, as well as a suite of content and career quizzes across Facebook and 

Instagram that drive audiences to visit the microsite for more information.  

The first year of the programme will conclude with an awards event for schools in late spring 2022 to 

showcase the shortlisted entries and announcement of the final winners. The second year of the 

programme will commence in September 2022.  

Useful links:  

• The Resource Kit and further information: Schools Microsite  

• The Public Jobs Schools Resource Kit Launch: Press Release 

https://www.publicjobs.ie/en/schools
https://www.publicjobs.ie/en/information-hub/latest-news-and-events/673-public-appointments-service-launches-schools-programme-to-spark-student-interest-in-public-sector-careers
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Chapter House Refurbishment Project 

As we continue to undertake recruitment remotely, the renovations to our home in Chapter House 

have been progressing. We are delighted to inform our clients that the first phase of the project is now 

complete, and the remaining renovations are on target to be completed in Q2 2022.  We are happy to 

share a sneak preview of the finished product. 

Once the project is complete and in line 

with public health measures at that time, 

we look forward to offering our clients the 

latest solutions that blend traditional 

recruitment models with exciting 

innovations that utilise new technologies.  

We are confident that these models will 

enhance our ability to continue to support 

you, our clients, for years to come. We 

look forward to welcoming you back to 

Chapter House in 2022. 
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LOCAL GOVERNMENT: RECRUITMENT UPDATES  

Update on Nationwide Campaigns 

To better support your internal planning and resourcing strategies, we have provided an update on 

our current and upcoming nationwide recruitment campaigns.  

Senior Executive Officer 

• To-date, 63 sanctions have been received with 47 candidates currently recommended and 15 

at the clearance stage. 75% of requests have been filled since the first panels formed in 

November 2020. We are on target to have 98% of SEO requests filled by mid-Feb. 2022. 

• All remaining candidates who successfully completed Stage 1 Online Assessments were invited 

to complete Stage 2 video interviews in November. Main Interviews for specific locations will 

take place throughout 2022, as and when vacancies are notified. 

Senior Executive Engineer 

• To-date, 129 sanctions have been received, with 99 candidates currently recommended and 

18 at the clearance stage. 77% of requests have now been filled since the first panels formed 

in October 2020. We are on target to have 90% of requests filled by mid-Feb. 2022. 

• It is anticipated that the new Senior Executive Engineer nationwide competition will be 

advertised in early 2022. Further information will be communicated in the coming weeks. 

Senior Engineer 

• All candidates have now completed Stage 1 video interviews. 

• Following completion of Stage 2 Main Interviews, panels are now in place for 19 locations (DCC, 

SDCC, Fingal, DLR, Laois, Meath, Kildare, Galway City/County, Offaly, Westmeath, Cork City, 

Kerry, Longford, Leitrim, Roscommon, Monaghan, Sligo and Wexford).  

• To-date, 28 sanctions have been received, with 16 candidates currently recommended and 8 

at the clearance stage. 57% of requests have now been filled since the first panel formed in 

September 2021. We are on target to have 86% of requests filled by mid-Feb. 2022. 

• It is anticipated that further candidates will be invited to completed Stage 2 Main Interview 

for specific locations throughout 2022, as and when vacancies are notified. 

Senior Executive Planner 

• Following Stage 2 Main Interviews, panels are in place for 14 locations (SDCC, Fingal, Meath, 

Kildare, DCC, DLR, EMRA, Waterford, Leitrim, Wexford, Sligo, Tipperary, Carlow and Wicklow).  

• It is anticipated that further candidates will be invited to completed Stage 2 Main Interview 

for specific locations throughout 2022, as and when vacancies are notified. 

• To-date, 17 sanctions have been received, with 8 candidates currently recommended and 9 at 

the clearance stage. 47% of posts have now been filled since the first panel formed in Sept. 

2021. We are on target to have 100% of requests filled by the end of Feb. 2022. 
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Update on Local Authority Recommendations  

Over the last 12 months, there has been a significant increase in the number of candidates 

recommended to Local Authority positions, across all grades and competitions, including Senior 

Engineer, Senior Executive Engineer, Senior Executive Planner and Senior Executive Officer. In 2021, 

there has been 221 recommendations, which represents a 96% increase compared to 2020 (113).  

We will continue to work closely with our clients in Local Government with regard to workforce 

planning and the successful rollout of our demand-led recruitment model. We are also committed to 

ensuring that the demands for personnel in priority areas that include housing and the active travel 

scheme, are successfully met. 

 

Workforce Planning  

We have moved to demand-led recruitment for 

many of our larger volume Local Government 

competitions. For some panels we will only call 

candidates forward for an interview as the need 

arises – this is a more efficient model and from a 

candidate perspective, it helps manage 

expectations.  

Throughout the year, the Client Relationship Management (CRM) team will ask you to provide details 

of your projected requirements for staff at specific grades. These projections will be used for planning 

- we understand that the information reflects anticipated requirements at a point in time. In this 

regard, we will only act to fill a vacancy following the submission of a formal request. 

 

Process for Resource Requests  

The CRM team is the first point of contact to log a request for the Public Appointments Service to:         

(a) deliver a new recruitment competition; (b) provide staff from an existing panel. Once your request 

has been logged, the CRM team will liaise with the recruitment unit. To minimise any delays, please 

ensure that you submit the relevant form and supporting documentation.   

When requesting a new competition, clients are now required to submit details of the nominee who 

will be representing their local authority. Once all supporting documentation is submitted, we will 

provide an expected timeline for completion of your competition.  

Please contact the CRM team with any queries on competition updates.  As we are currently working 

remotely, you can contact us via email: CRMMailbox@publicjobs.ie  

mailto:CRMMailbox@publicjobs.ie
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Successful Delivery  

Since January 2021, we have successfully delivered on the following outputs to our Local Government 

clients (figures presented are up to the end of December 2021).  

 

 

 

EQUALITY, DIVERSITY & INCLUSION TEAM UPDATES 

Equality Monitoring Dashboard 

In our Equality, Diversity & Inclusion Strategy 2021-2023 we made a commitment to develop a data 

driven, evidence-based diversity profile of candidates throughout the recruitment process. To help 

achieve this strategic priority we have developed the first iteration of a PAS Equality Monitoring 

Dashboard. The aim of this dashboard project is to support the regular reporting of our equality 

monitoring data and to provide relevant insights into our own systems and processes.  

This dashboard has collated anonymised 

application and assignment GDPR-compliant data 

for 2019, 2020 and 2021 in the initial categories of 

gender, disability and race/ethnicity. On an 

average year, 60,000 to 80,000 people apply to the 

civil service; that is a significant amount of data 

that has a high declaration rate, so it is robust and 

representative.  

This work will also support the development, across the wider civil and public service, of a robust set 

of ED&I metrics and will help identify emerging trends. We have commissioned the Economic and 

Social Research Institute (ESRI) to help analyse our data and shape the accompanying insights that 

emerge from this evidence base. 

  

37 New 
Campaigns 
Advertised 

2,307 
Assessments 

Conducted 

1,871 
Applications 

Received 

757                 
Remote 

Interviews 
Conducted 

221 
Candidates 
Assigned 

41 
Campaigns 
Completed / 

Panel in 
Place 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.publicjobs.ie%2Fdocuments%2FPASED%26IStrategy2021-2023.pdf&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7Cf3b03822bc8247796fc508d8ef928247%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637522759876062018%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3or8ReRa4YqCsstxObd7zU8N%2BvT8G%2Fhs2znVDirRXIo%3D&reserved=0
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Recruiting for diversity in the Civil Service: Irish Times Special Report 

We recently contributed to an Irish Times Special Report that highlighted how physical adaptations, 

assistive technology and flexible hours can support disabled employees in the workplace. Siobhán 

McKenna, our Head of ED&I, provided her expertise and knowledge on inclusive recruitment and best 

practice in workplace equality, diversity and inclusion. 

 

A key element of inclusive workplaces for disabled people is the reasonable accommodations, or 

support, provided to disabled employees to do their jobs. These accommodations can involve 

physically adapting the work premises or the equipment, for example, installing loop systems for the 

hard of hearing. Or for those with mobility challenges it might relate to wheelchair ramps, automatic 

doorways, accessible bathrooms and stairlifts. Increasingly, workplace reasonable accommodations 

are of a technical nature, such as adapted computers, speech-to-text software and speech 

communication devices. Remote working has necessitated increased reliance on technology for us 

all and assistive technology, in particular, for disabled people. 

 

Chief Executive Officer at the Public Appointments Service, Shirley Comerford noted: 

 

“Covid-19 has given us a chance to find a hybrid working model that supports 

diversity and inclusion. We have an opportunity to harness the technology 

that we have all learned to use over last 18 months, to create inclusive 

workplaces, remote or in-person.” 

 

 

Pilot of Inclusio – ED&I Tool 

Our ED&I team collaborated with People and 

Culture, to pilot Inclusio, a gamified interactive 

engagement tool. This innovative ED&I tool 

enabled us to engage our staff on their views and 

experiences of working in the Public 

Appointments Service. The engagement rate was 

extremely positive, with 73% of staff activating 

an account.  

During the four-week pilot, staff were invited build their own profiles and give their views – in an 

anonymous way. In building their profile, staff were asked questions about themselves, which will help 

to build a profile of the diversity of our organisation.   

A key element of Inclusio is the provision of bite-size educational resources that aim to increase 

greater ED&I and cultural awareness. Staff had the chance to access different content (articles, videos) 

and have online conversations on relevant topics (inclusion, wellbeing, accessibility, hybrid teams).  

The results will enable us to take data-informed decisions and actions when it comes to shaping our 

culture and promoting equality, diversity and inclusion in our workplace.  

 

https://www.irishtimes.com/special-reports/equality-diversity-and-inclusion/recruiting-for-diversity-in-the-civil-service-1.4702856
https://www.inclusio.io/
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IHREC Conference: Achieving Equality at Work Promoting Racial 

Inclusion & Diversity in Practice  
 

Shirley Comerford and Siobhán 

McKenna recently participated at the 

Irish Human Rights and Equality 

Commission’s (IHREC) conference on 

Achieving Equality at Work Promoting 

Racial Inclusion & Diversity in 

Practice.  The aim of the conference 

was to promote racial equality, 

inclusion and diversity in the 

workplace.  

 

The sessions focused on highlighting the barriers to accessing employment and progressing in the 

workplace on an equal basis, for people of African descent, ethnic minorities, the Traveller or Roma 

communities, migrants, refugees, international protection applicants and other minority groups. The 

event put a spotlight on inclusive recruitment practices and practical ways to overcome the barriers 

and achieve racial equality and avoid discrimination in the workplace.  

CLIENT INFORMATION & RESOURCES  

Have you Accessed our eLearning Modules?  

We are committed to sharing our knowledge and 

expertise, to support our clients to achieve excellence in 

service delivery. As part of this role, we have developed 

an eLearning programme that is available to clients (HR 

staff & internal interview boards) and provides a range of 

interactive modules on how to develop a recruitment and 

selection process that is informed by best practice.   

The launch of our suite of eLearning modules has been very positively received, with approx. 477 

people from 70 client organisations signed up to the current modules, which include:    

• Developing a Job Description and Person Specification (25 minutes) 

• Shortlisting (20 minutes) 

• Unconscious Bias (20 minutes) 

• Disability Awareness (20 minutes) 

• Designing Quality Selection Processes (25 minutes) 

The suite of e-Learning modules are hosted on a dedicated Learning Management System. To access 

the content, you are required to enter your unique username and password – these were provided 

when you originally registered for the modules. If you have not previously registered, please provide 

your contact details to the CRM Team (CRMMailbox@publicjobs.ie) and we will be in touch. 

 

https://www.ihrec.ie/documents/achieving-equality-at-work-promoting-racial-inclusion-and-diversity-in-practice-conference-programme/
https://www.ihrec.ie/documents/achieving-equality-at-work-promoting-racial-inclusion-and-diversity-in-practice-conference-programme/
https://www.ihrec.ie/documents/achieving-equality-at-work-promoting-racial-inclusion-and-diversity-in-practice-conference-programme/
https://elearning.publicjobs.ie/login/index.php
mailto:CRMMailbox@publicjobs.ie
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HOW CAN WE HELP?  

We are here to support you, our clients.  As we are currently working 

remotely, you can contact the CRM team on: 

 
• Civil and Public Service: CRMMailbox@publicjobs.ie  

 
Should you wish to discuss a query over the telephone, you will find our 
contact details on each team members email signature.  
 
You can also keep up to date on publicjobs.ie and stateboards.ie and 
follow us on our social platforms: 
 
 
 
 

          

 

CRM have 

responded to 

21,290 client 

queries in 

2021 
 

On average 

80% of queries 

are answered 

on the same 

day 

mailto:CRMMailbox@publicjobs.ie
https://www.publicjobs.ie/en/index.php?option=com_jobsearch&view=jobdetails&Itemid=263&cid=116479&campaignId=2084302
http://www.stateboards.ie/stateboards/
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FPublicjobs.ie%2F&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7C0f84047fdd19414c399108d98e34c54a%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637697179564435370%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0EQX%2FooG2ssRHd4pjvDdSUf8h01ZRp1BkuhYnTTN54Q%3D&reserved=0
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FPublicjobsie&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7C0f84047fdd19414c399108d98e34c54a%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637697179564435370%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4DkMt5lx936BIsglpW90mhxAqYUTjswUX0DJan8HsmY%3D&reserved=0
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fpublic-appointments-service&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7C0f84047fdd19414c399108d98e34c54a%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637697179564445325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XdXSt%2F0CxI4jNhG1DOXU%2FFbdXBNmjluT2DvY3znKVOM%3D&reserved=0
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fpublicjobs.ie%2F%3Fhl%3Den&data=04%7C01%7CValerie.Cahill%40publicjobs.ie%7C0f84047fdd19414c399108d98e34c54a%7Ca9af99bb56b548cfab283e3d6fd6aed5%7C0%7C0%7C637697179564445325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=npyhh8fRF6vGBXvbIfOG7C3MQehFwYDLhfcxNgt0u2Q%3D&reserved=0

